
As-Needed Support for Materials Management, 
Vendor Contract Negotiation & Staff Training 
Services for ASCs

RDA fee model allows ASCs to purchase our services by the hour, 
starting as low as 10 hours per month.

Support When You Need It. How You Need It.

Our Team
Over 800+ clients served
Unbiased, nationwide firm 
150+ total years of supply chain 
experience
Comprehensive healthcare and 
industry supply chain expertise 
Train for sustainment

NON-CLINICAL 
ONLINE TRAINING

If your ASC goals are to:
•	Control costs without compromising patient safety and satisfaction

•	Optimize contracts and maximize savings

•	Balance resources and inventory issues with fluctuating surgical demand

•	Provide cost effective non-clinical training that is tailored to ASC

With as-needed, remote support  
and online training.

•	Provide as-needed, remote support from experienced  
Supply Chain/Materials Management professionals

•	Analyze spend, identify, and implement savings opportunities

•	Review, negotiate, and optimize contracts  
(supplies & purchased services)

•	Access online non-clinical training designed for ASCs

We can help.
RDA Healthcare Supply Chain Services offers comprehensive solutions to ASCs, on an as-needed 
basis, with deeply experienced subject matter experts to help you control materials management 
and supply chain costs.

470.724.1809 | info@rdahealthcare.net | www.rdahealthcare.net
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Healthcare Supply Chain Services

CONTRACT 
NEGOTIATIONS

CATEGORY 
EXPERTISE

CONTRACT 
OPTIMIZATION

SUBJECT MATTER 
EXPERTISE


